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Building	an	Exam

No Yes

No Yes

No Yes

Perform Delphi study including review of training 
programs, and academic curricula with feedback 

from instructors. 

Create Test Plan and submit to host 
group for review and approval.

Exam Development Plan

Test Plan Completed. Go to Item Writing Steps.

Develop a Practice Analysis Survey form and obtain 
approval by the specialty group.

Obtain a list of specialists to participate in the 
Practice Analysis Survey process.

Determine the method of delivery (ie: online) and 
whether to use third party survey company or 

perform from NBCE headquarters.
Establish deadlines for responses and perform 
ongoing follow‐up to increase response rate.

Gather results, perform statistical analysis, write 
summary of Practice Analysis Study.

Plan and compare 
with any current 

exam forms. Verify 
that it meets the 
objectives of the 
host group and 

obtain approval of 
Test Plan.

Can a Test Plan 
be created from 
existing exams 
and approval be 
obtained from 
the host group?

Collaborate with 
host group to 
develop an 

acceptable Test 
Plan that meets 
their objectives.

NBCE subject matter experts 
create Test Plan and present 
to host group for approval.

Does this exam require a 
Practice Analysis Study?

Conduct a meeting with the host group 
to create a Purpose Statement. Identify 
which professional functions these 

specialists perform, in addition to the 
conditions that they diagnose or treat.

Is there an existing Test Plan?

No Yes

Yes
No

No

Yes

Online NBCE

Estimate the cost for NBCE 
SMEs to complete item 

Entering of data into NBCE item pool, categorizing, 
formatting, and review by NBCE SMEs, essential 

editing, referencing, etc.

Upload data to secure item review site if 
performing review remotely. Set time 
frame for participants to complete 

intitial and follow‐up reviews of items.

Designate a date and set up 
database for test committee if 
hosting item approval process 
at the NBCE headquarters.

Proceed to Form Creation Steps

Where will the item review 
process be performed?

Is the host group providing 
item writers who are 

committed to the project?

Establish date that item writing will be completed.

Conduct item writing workshop in person or 
online. Provide ongoing support and instruction 

until completion of the project.

Conduct item review and 
approval process.

Is there an existing item pool?

Determine the number of items needed 
to establish an item pool.                 

(Quadruple the number of items 
contained in two forms of the exam)

Are additional items needed 
to create the exam forms?

Item Writing Process

Yes

No

Contract is signed for each 
component of the exam 
verifying completion.

Form Creation

Are corrections needed?

Publisher provides  electronic version of 
non‐exam components for NBCE review. 

WEP and Dr. Shotts

Publisher provides electronic version of 
all exam components for NBCE review. 

WEP and SMEs.

Select items that have been approved 
through the item review process. SMEs 
build two comparable exams according 

to the accepted Test Plan. 

Create non‐exam pages to accompany 
exam when it is given. These include 

NDA form, Tutorial, Survey.

Transfer data to publisher



DCP	Curricula	&																											Exams

 College curricula dictate exam content for Parts I, II, and 
PHT.

 The purpose of the national exams is to verify that 
students have obtained the necessary knowledge and 
skills to practice the art and science of chiropractic. 

 Through Delphi studies, the NBCE gathers information 
about what is being taught at chiropractic colleges.

 Faculty members participating in test committees 
approve only core material and concepts in each 
subject area.  



DCPs,	State	Boards	&																										Exams

 The colleges and state boards provide input regarding 
content of the Part III and Part IV exams.
 Faculty from chiropractic colleges and state boards 

throughout the United States meet multiple times during 
the year to evaluate content that appears on NBCE 
exams. 

 Input from state board members in addition to results 
from our Survey of Chiropractic Practice ensure that our 
tests reflect what chiropractors see and do in practice.



State	Licensure	and																											Exams

 State Boards rely on results of NBCE exams to provide a fair 
measure of ability and competency.

 Results must accurately reflect KSAs of examinees.
 Faculty at the chiropractic colleges teach students how to 

become competent chiropractors that patients can trust and rely 
on for care.  

 Successful completion of NBCE exams indicates the doctor has the 
competency and ability to practice safely. 

 NBCE exams provide an independent, third party assessment of a 
doctor’s readiness to practice, regardless of the school the doctor 
attended or the state in which the doctor wishes to practice.



Scores
 The passing score is established through a 

process called standard setting.
 Set by a committee of subject-matter 

experts such as chiropractic college 
professors or chiropractors representing 
state licensing boards.

 Committee members incorporate their 
knowledge of examinees, curriculum, 
and instruction as they analyze and rate 
each question.  They then discuss with 
their colleagues what examinees should 
know and be able to do before 
determining the final cut score. 

 Passing scores are periodically reviewed, 
and are re-examined when there is a 
significant change in a test plan.

Pass
Vs
Fail



Scores
 The	NBCE	does	not	predetermine	the	

number	or	percentage	of	examinees	who	will	
pass	any	of	its	exams.
 Theoretically,	as	many	as	100%	of	
candidates	could	pass.

 Conceivably,	the	passing	rate	could	be	
0%.

 Naturally,	neither	of	these	extremes	has	
happened	in	any	administration	of	the	
NBCE	exams.

 The	passing	rate	may	vary	from	one	
chiropractic	college	to	another,	and	from	one	
year	to	another.	

 Passing	is	based	on	individual	performance,	
not	on	an	established	distribution	of	scores,	
such	as	a	bell	curve.

Myth:
Grading	on	
a	Curve



Scores  It	takes	approximately	six	weeks	to	score	
examinations.

 The	NBCE	releases	scores	when	it	has	
completed	all	of	the	steps	required	in	the	
scoring	process.

 Processing	and	scoring	of	NBCE	examinations	
are	done	in	a	fair,	secure,	and	accurate	fashion.

 Therefore,	the	NBCE	must	follow	a	number	of	
quality	assurance	steps.

Why	the	
Wait?



Scores

 Steps	in	scoring	include:
 Accounting	for	all	answer	sheets,	which	may	include	verifying	

that	the	bubbled‐in	examinee	number	is	completed

 Carefully	reading	all	comments	made	by	examinees

 Researching	certain	questions	based	on	the	comments	made

 Processing	scores,	including	answer	and	scanning	verification

 Conducting	post‐exam	review	for	problematic	test	questions	
involving	a	panel	of	judges	and	several	references

 Running	multiple	sets	of	equating	and	comparing	equating	
results

 Hand‐checking	of	scores	just	below	the	failing	point

 Performing	data	forensics	to	detect	possible	occurrances of	
non‐independent	test‐taking

 Proofing	and	posting	scores	to	an	individual’s	permanent	
record

 Releasing	scores

Still	
Waiting…



Scores

 375+	club:	Membership	has	its	advantages.
 Identifies	professionals	capable	of	
practicing	safely	and	effectively.

 Barrier	to	incompetent	practitioners	or	
unlicensed	persons.

 Upholds	status	of	profession.
 Validates	participation	in	health	care	
programs.

 Entitles	reimbursement.
Makes	your	family	proud.

Worth	the	
Wait.



375+ Club

Just	the	beginning…


